PERFORM.360
for retail banking

Understanding attainable potential fo maximize branch performance

Product overview

Now you can effectively align your sales force and marketing
resources with the frue market potential of each branch.
PERFORM.360 is a suite of solutions for evaluating and
improving the sales performance of branch networks. With
these tools, you can understand market opportunities,
benchmark performance, quantify potential and allocate
sales goals equitably and efficiently.

Setting rational sales expectations significantly improves

the effectiveness of your sales team and your incentive
compensation dollars, ultimately leading fo an overall
increase in sales. Better allocation of sales goals increases
your likelihood of achievement and overall performance —
stemming from a sales staff more motivated by realistic goals.

Empower your sales force to achieve more

Sales assessment and goal setting maximizes branch
performance by establishing objectives that are specific,
measurable and atftainable. This module is driven

by our extensive understanding of consumer behavior.

By accounting for the specific set of opportunities and
unique environmental constfraints that intersect each

sales point, our methodology brings focus to management
in order to achieve their performance objectives.

Local knowledge provides a complete view of customer
base, trade area characteristics, competition and
performance metrics for every branch location.

Network analysis provides sophisticated summary reporting
across branches and higher levels in the network hierarchy,
which enables management to identify top performers, and
flags branches that require attention.

The result? An effectively aligned sales force, marketing
resources and branch potential that are well-positioned

for success. All of this and more is available through desktop
and web-enabled applications that allow for detailed analysis
by central planners as well as easy distribution to branch staff.
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jorecisely

PERFORM.360 increases the efficiency of
your goal-setting process and delivers ROI
A more informed and better-focused branch
management and sales staff can dramatically
increase sales and significantly improve overall
branch performance. Among the many benefits:

+ Gain consistent market intellegence

+ Streamline the sales planning process

+ Communicate branch goals

* Target households with greater accuracy
* Reduce staff turnover
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Added value

Sales assessment and goal setting

Trade area market data, branch facility characteristics and
customer data are evaluated to group branches as peer
segments for comparison of performance without the biases
of extraneous, uncontrollable environmental factors. In this
waly, you can set risk-adjusted, product-level sales goals for
both new and existing customers.

Goal allocation is based on a sophisticated benchmarking
process against an extensive database of branch sales
performance. You can set net or gross goals for units or
balances. You can also create user-defined portfolios and
products that enable unique client reporting and goall
allocation. In addition, the seasonality planning facilitates
monthly, quarterly, semi-annual and annual campaigns.

Local knowledge

Drive sales by significantly improving your understanding of
the unique opportunities and competitive environment around
each branch. This information provides valuable insights into
relevant measures of market potential, competitive intensity
and performance of each branch. Armed with this knowledge,
your sales teams can plan and execute more effectively. This
information includes frade area demographic and competitive
profiles, branch customer metrics, branch diagnostic reporting,
benchmark metrics and branch goal summaries.

Network analysis

Gain easy access to hundreds of branch and trade area
characteristics through standard and custom reporting. A
complete set of opportunity-based variables are included for

comparison across the branches and hierarchies within the bank.

This information significantly enhances your understanding of
the unique opportunities and competitive environment around
each branch, and allows you to diagnose performance issues
across your network and create analyses o maximize available
opportunities. The reports can be used to determine which set
of branches require more support from marketing, additional
sales staff or goal management.
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Product data
PERFORM.360

SQL server system requirements

- 1GBRAM

* 1GB free hard-drive space

+ DVD-ROM drive (recommended)

* Microsoft Windows - XP or later

* Microsoft Windows Installer 4.5+

* Microsoft NET Framework 4.0+

* Microsoft SQL Server/Express and

+ Management Studio — 2005 or later

lIS (Local Knowledge) server system requirements
+ 1GBRAM

* 10 GB free hard-drive space

+ DVD-ROM drive (recommended)

* Microsoft Windows - XP or later

+ Microsoft Windows Installer 4.5+

Microsoft NET Framework 4.0+

Microsoft IIS 51+

+ ASPNET 4.0.30319+

End-user system requirements

+ 512 MB RAM (1+ GB recommended)
* 1GB available hard drive space

+ Microsoft Windows - XP or later

+ Microsoft Windows Installer 4.5+

* Microsoft NET Framework 4.0+

* Microsoft Internet Explorer 6.0+ or

+ Mouzilla Firefox 2.0+
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Set goals for all products. Change goals by branch or hierarchy.
Automatically reallocate changes to the remaining branches.

Goal Setting | Goal Reporting Oaia
General = Begirning  Expected Units from Unit
E Gress Unit Units from  Year End  Met Unit. Pet N
L] ] [ B0 NewMs  Unm | Change e RS igay
[rr— o
- Demo Bank wam T 5373 1874 1,609 088 247 NN 100 Tig%n
o on| [Camaciae ‘Corutercus Datnct 92 1280 178 @ 1as2 7484 80 reen 00 7son
! = = sar 164 o B ™ s RETY T
= = jug Coss CrPREss 565 102 e = 9 El W e w0 s
opensar | [ semassa r.r! m o) o 2 5 Y 2 eus| 30 sow
ramLeck 200 " n " o e 3 vosl s sean
Cument Database  PERFORM Deme 092815 NP 1,487 181 m 7 209 1534 W 650%) 00 31N
%t 3 proen a2 o0 1w s 125 6 T a0 @ eezw
Dl Per FERORM B Il HE 105 s e - m T 208 rers
SPRUE san o0/ 187 40 e o n a2 00 TaeN
‘Sprandshes Vi palll L sasnac Lz a0 2 desaat o i1y
Productf Rorteiio | Retsd Non-bierest Checkingy = #: Set Goaly oz
Units / Balances | Usits, = i | =7
‘ 614
g Expeciea
Startng et |Begiwing Units - — Ol Siovion Grossun ‘TSI nkstom YewEnd | MetUmt | ppol oo Pas les
=) [ (Parform) Uniss Ha” | NwwhHs  Units = 1365
Hierachy @ 0n ot | Find, | | SonfiRer R £ o o = 7 b T vren mo Lk
Rutad imarest Chessing 1470 ) s - o 1554 B s no s28 %
Rews Savngs e a 122 = & 808 0 a8 =0 B
Grid Legend Retsd Maney Market a7 " 134 & a2 18 M ross 00 e
PR Retad IRA L il " " 3 " 2 2N 00 5
Geld Tedd Frezen Row Rotsd Tima Account s L] 103 & n 261 "% (L) 500 L
Com— | vt Ao T — T rosx
Neamal Row: Sulh Leved Frozen Retad Other Loan L) n ” " 7 50 - T30% 50 0%
Resat Home E: o 0 i b 5 ” " e o o
e, B ee R o5& 5 alE Imm R
At Mangage 4 3 o o o i 5 ees om0 ILEK
‘Business Non-interest Checki £l " o5 » ] 97| £ -1 00
ol [Business Powres Ghacting w a A 2 ¥ = e e e
Business Savings E & 0l 2 [ Bl i oim 50 Ll
Busioess Woney Market 1 ) 20 6 " 120 9 aten 00
i ks n 4 w a . S 3 mamslooma
Visualize branch trade area and KPI’s relative to peer branches
c a
lockford
ort
’1 Retail (Millions) a e @
7 Deposits $91 S8 $106 52035 08%  35%
Investments 58 $13 818 $14e 0% 2%
Loans 346 20§33 9 0% 5%
Mortgages 340 $26 12 $3564 01% 11%
all Business (Millians) @ @ ) Rienton
= [ morket [ peer
Deposits 370 348 318 $157 % 11.2%
Loans $2.5 $2.0 $14 $143 1.4% 97% -
sesd
epon
Aot ——
Retail Lnneitoeors E——]
Checking 10% % 1% 14% 5% Ium%
Savings / Money Market 6% 47% 509 1% 15% L,
Term 29% 8% 25% 50% -22% o
Motarss —]
Small Business B
Busines ]
Rfyliles || Deposits 15% 7% 4% 5% 1% Orposts ]
Busness m—
N iy ——
Select District / Branch Lol ul ul
Deposits u% W% nd 3T% 8% Sth
Process Report Investments 93% 93%  3rd 13% -1%  2nd
Map Legend Loans. a8% 9% Sth -22% -1% Sth
Mortgages 6% 8%  3d 40% -4% Sth
Q) visuals Small Business
(W) Locate Resulte Deposits W% % st 8% 9% Sth
2 o .
[ LK - First Crossings Sites (14) e L1z o ol
+ [ LK - Retail Trade Area (1) Yo4io
¢ [ LK - Sm Business Trade Area (1) Yoo

Benchmark current branch performance to peers to

identify branch potential.
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